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Pearson Education (US), United States, 2002. Paperback. Book Condition: New. 234 x 188 mm. Language:
English . Brand New Book. | spend much time helping organizations capture requirements and even more time
helping them recover from not capturing requirements. Many of them have gone through some motions
regarding requirements as if they were sleepworking. It s time to wake up and do it right-and this book is going
to be their alarm clock. -Jerry Weinberg, author of numerous books on productivity enhancement In today s
complex, fast-paced software development environment, collaboration-the intense peer-to-peer conversations
that result in products, decisions, and knowledge sharing-is absolutely essential to success. But all too often,
attempts to collaborate degenerate into agonizing meetings or ineffectual bull sessions. Ellen s wonderful book
will help you bridge the gap-turning the agony of meetings into the ecstasy of effective collaboration. -Jim
Highsmith, a pioneer in adaptive software development methods Requirements by Collaboration presents a
wealth of practical tools and techniques for facilitating requirements development workshops. It is suitable-no,
essential reading-for requirements workshop facilitators. It will help both technical people and customer
representatives participate in these critical contributions to software success. -Karl Wiegers, Principal
Consultant, Process Impact, author of Software Requirements The need for this particular book, at this
particular time, is crystal clear. We have entered a new age where software development must be viewed as a
form of business problem solving. That means direct user participation in developing requirements, or more
accurately, in jointly working the business problem. That, in turn, means facilitated sessions. In this book, Ellen
Gottesdiener provides a wealth of practical ideas for ensuring that you have exactly the right stuff for this all-
important area of professional art. -Ronald G. Ross, Principal, Business Rule Solutions, LLC, Executive Editor,
Gottesdiener s years of software development experience...
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